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Initial situation
1.

2



Care Facility
 

Project G
roup  

 

M
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ent 
Results w

orkshop 
Reflection w

orkshop to develop
recom

m
endations for action

O
rder:Regular w

orking m
eetings
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Initial situation

1.



Explanation of the burnout risk of

em
ployees in nursing taking into

account new
 and old stress

experiences as w
ell as resilience

and resilient coping styles

2. Purpose 
#1

D
eterm

ination of the

psychological - stress factors at

the w
orkplace of care facility

em
ployees under Corona

conditions

Are there any new
 pandem

ic-

related burden experiences?

M
ethodical procedure

 
Q

ualitative interview
s &

 developm
ent of

corresponding m
easurem

ent instrum
ents

 

#2
#3

M
ethodical procedure

 
Conduct a m

ental health risk assessm
ent

using the CO
PSO

Q
 and additional

m
easurem

ent tools

D
eterm

ination and presentation

of the stress experiences and

stress consequences separately

for each facility, in order to

develop recom
m

endations for

action together w
ith the m

anagers

and em
ployees and to im

plem
ent

initial m
easures
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3. Schedule 

O
rder clarification

Project com
m

unication
 

Q
ualitative survey 

Conduction the individual interview
s

Q
uantitative 

survey phase (psy. G
B).

 

Evaluation &
 Analysis

 

Results w
orkshop 

w
ith executives 

Reflection w
orkshop to develop

recom
m

endations for action w
ith

executives

Com
m

unication of results and
 deduction of actions on team

 level

O
ctober 21´ N

ovem
ber 21´D

ecem
ber 21´ February 22´M

arch &
 April 22´ M

ay 22´

June 22´

July 22´
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4. State of research

In a survey of healthcare professionals, nurses w
ere found to represent the largest proportion of

subjects w
ho reported m

oderate to severe burnout (Sottong, 2021, p. 33)

"Relevant studies show
 that the subjective experience of stress in nursing is above average

com
pared to other occupational groups." (H

ow
er &

 W
inter, 2021, p. 381)

Em
ployees in nursing turn out to be the m

ost heavily burdened group am
ong H

CPs (= healthcare
professionals) during the pandem

ic (H
olm

berg, 2021, p. 33).

The sickness rate of AO
K-insured em

ployees in nursing w
as significantly higher in 2019 at 7.5%

com
pared to all em

ployees at 5.4%
 (see H

ow
er &

 W
inter, 2021, p. 381).
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5. M
ethodologySupplem

ented by:
 

Brief Resilience Scale (BRS) 
 6 item

s to assess resilience skills
 

Brief Resilient Coping Scale (BRC) 
 4 item

s for the assessm
ent of a resilient

coping style 
 

 4 selbstgebildete Item
s zu Corona –

Belastungen 
on the basis of the qualitative interview

s

CO
PSO

Q
 = Copenhagen Psychosocial Q

uestionnaire

(Kristensen, H
annerz, H

ogh &
 Borg, 2005)

Recording m
ental stress and stresses at w

ork 
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6. Study 1: Q
ualitative survey

N
arrative interview

s to elicit the respective stresses of the various occupational

groups

Findings serve m
easuring instrum

ent developm
ent (corona exposure)

6 interview
s conducted (D

ecem
ber 2021) and transcribed

O
ccupational groups interview

ed: 

Care for the elderly
O

ccupational therapy
Care assistance

Trainee
D

om
estic stuff

Janitor
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W
orking definition: 

Item
 developm

ent:

      Subjectively perceived pandem
ic-related w

orkplace stress experiences.

1. Interview
 conduct and transcription

2. Analysis of the transcripts

3. Elaboration of corona stresses (quotes)

4. D
erivation of load dim

ensions

M
easuring instrum

ent developm
ent: Corona loads
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6. Study 1: Q
ualitative survey



6. Study 1: Q
ualitative survey

Q
uotes, dim

ensions and item
s

10

H
ow

 m
uch did the Corona pandem

ic increase the w
orkload for

you personally? 
H

ow
 m

uch did the burdens of pandem
ic-related additional

w
ork dem

ands increase for you personally? 
 



6. Study 1: Q
ualitative survey

Q
uotes, dim

ensions and item
s

11

H
ow

 m
uch of a strain does the Corona pandem

ic put on
your... 

 
1. ...personalw

orkingrelationshipw
ithyourteam

m
em

bers?
2. ...relationshipsw

ithcolleagues? 



7. Study 2: Q
uantitative survey

 
O

bjective: To m
ake it possible to m

easure stresses and the consequences of stresses 
Tim

e: Approx. 25 m
in. processing tim

e

Current return 
(15.02.2022)
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8. Burnout-Item
s

13

Energy and m
ental w

ellbeing: For each of the
follow

ing statem
ents please state how

 far
they apply to you. H

ow
 often ...

 
1. ... do you feel physically exhausted? 

 
2. ... do you feel em

otionally exhausted? 
 

3. ... do you feel w
orn out? 

 



8. Burnout
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9. Results

Facility 1
Facility 2
Facility 3
Facility 4
Facility 5
 Facility 6 



9. Results



9. Results



10. Recom
m

endations for action



10. Recom
m

endations 
for action

develop com
pany health 

m
anagem

ent structures



Thank you for your attention! 
 

Q
uestions and feedback?
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